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NEW SUPPLIER SYSYEM EVALUATION FORM

=n

[ inf

TRy £/ Supplier Name:
4 Factory Address:

114 Evaluation Date:

Fzr%gy £1 Evaluation Members:

& 4 % Supplier Representative:

AT EEH ) o 15 F %
—— -EE] FIEA5] & o fsne
TE P Total Points for valuation ‘%” ¢ 3: Unit Objective
Order Item . . Points Ratio
Single Item Points %
e
I 5 = A 0,
! Q#uality System 40 80%
2 i‘ﬁ?*’@” 32 80%
esign Control
o | TRy RV P a4 80%
Purchasing/Supplier/Material/Substance Management
e e SR o
4 Prcﬁuct Identification and Tracing 20 80%
5 il 12 80%
Inspection and Testing
& ST 9
6 Production PFrLJocess Control 28 80%
%ﬁ?—";’} Total Score 176 0 0.00%
s FT R
Rating Rating Standards
B (EUSSIET|1 » pedr T U
4 ORI s A Approved 80-100%
In the evidence of operation , the execution is performed well.
TS (O SRR S G RS
3 In the evidence of operation, the problem found haven't formed defect, but we Conditionally Approved 70-79%
should caution it.
o B (RS SR R []E’Jéﬁ[%ﬂi‘%# B ﬁ“ﬁ ARG R
5 ABIH ‘ _ o o Rejected <70 %
In the evidence of operation, the defect found is incidental, and the effect of
abnormality will only affect the member of orgnization.
TSR (SRR SR (PR RS TATRTY T 2R By
| iR
In the evidence of operation, the nonconformity found in one department or ) }
many department will affect the whole operation or customer benefits . i P =80%
fERFFFE s © P5k70-79% 5 HiZfi15)
N < ottt et s S “ S [UES e S % ; H12Fi057
TS (AR > SR T R~ B B T s 1 k< 70% 5 §2FI053
0 In the evidence of operation, the proof of nonformity found or item of affecting
shipment quality.
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> E DERs
fﬁ;;ﬁg@ 17 535 [ 0% ] Rating
Quality System Requirements HOTRED [ 0 ] PR 40 ] (0-4) i} 7 Annotation
11 | R T B W BT it
' Ensure that all organlzatlonal levels understand the quality policies and develop departmental objectives for execution.
12 ﬁ,lglﬁ,w;]?ﬁ' k:;d1ﬁdé%{:[cl%ﬁ [j'i%g\l(w ?T)
' Management objectives must lreave current status development record for examination (management examination).
[ PIEES I 1 Frf]m 't“,%“iﬂﬁ“ E v T & T rﬂl—i*zu.t:' PR B i
1.3 Document clearly deflne control characteristic choices, quality objective setting mephods verification of solution program execution,
customer requnement processlng educational training, and product deslgn isntructions.
TR PSR B = EY o k2 PO TR [ o BT YR R R T R
1.4 Appomtment of 1 management representative, completely authorlzed to promote quality system operations, not |n¥|uenced by other
functions or responsibilities, and regularly reports to the management level for examlnatlon purposes.
e R e R R s L e R
15 he quality handbook should define each written procedure to conform to the quality system and the quality policy requirements, and gives
the summary explanation regarding the document framework.
I O R PR - B ] - B - (WEEH(QC )
1.6 Before the appomted time, the product control plan should include the prototype sample, pre-mass production, and the 3 phases of mass
production (QC englneermg plan).
gﬂir IR AT 4 IS AT | i el B8R i O AR N L e
17 et up of |nternal audit procedures to plan and implement internal audit, thereby verifying the validity of various quality activites and related
results
ISP R ﬂ(gi?r“ff[[ iRt ,gﬂp‘i “E ﬁ] LA ) é"'ﬂa}_j\ » 2l Eﬁg_[ﬂ TR
1.8 In accordance with those that |nf|uence quality activity personnel, formulatlon of clear procedures to appraise training requirements, and
simultaneously provide relevant training.
ﬂéﬁ .ﬁﬁé lﬂiﬁqﬂ/%j”ﬂrﬁﬁ Jﬁ%ﬂ%ﬂ éri G T b%ﬁ?z[ il FEaijTrvﬂG;,’h[?Zﬂ I“] i ﬁh;['f)
19 Maintainance of a set of communication procedures to prowde related |nformat|on notification for the manufacturlng, engineering, and
design departments. (Confirmation to let internal organization lerans about news regarding non-conformity of external organizations.)
110 [PIECREE SRR | SR

Clearly definition of timing for statlstlcal tool technology usage, and regulations must be clearly listed in control plan.
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Rating

2: %ﬁ‘ﬁﬁﬁﬂ e e [ 0% ]
Design Control B [ 0 ] FUTEE 32 ]

(0~4)

B ﬁgj— Annotation

B - R S AR SRS

21 Drafting of plan for each design and development activity, and limits its implementation duties.

i@ﬁgﬁ:@ e IRERY (S FTRE T e o PR R R A E R AT R - PR 2 el
| Il

2:2 For the written record and related product design input requirements, incomplete, confusing or conflicting items with the design requirements
must be solved through standard procedures and voluntarily with the demanding person.

23 L SR ik 2 1R - D)

e design output should have the means to appraise product safety consideration and verification (including storage and transport).
' q’hd' hould h h i d f iderati d verification (includi d
oa  |ERHARS S E I R R
) Eesign activity must have cost, function, and risk weighing, appraisal, and analysis.
o5 v}ﬁﬁl}‘%%%’r%ﬁﬁ%ﬂ EFRE T FFIRIEA
' At the appropriate phase, carry out examination W{th regards to design and leave written record.
%ﬁ@ﬁlﬂ'l"ﬁiﬁ"%“iﬁﬁi@@% S VR EIIE - R I PJf{ _ _ ,

2.6 esign changes and revisions must undergo examination and approval by authorized personnel, and simultaneously obtain customer's written
approval or agreement with its change contents.

F%};;w Fre=evhl o mU R sy |¢E‘fﬂbﬂjﬁgﬂmw’é§’éﬁé o HERG Y (ERAY (R (C %%\IEI ~ DRSS - CADHriEGEY
=R 7”5‘?’?‘; : fﬁiﬁﬁ%;@ﬁ{ R~ T (S (B PRR )

2.7 Before disFribution of design document and material, these should go tFrough document control procedure approval and dispatch to avoid
misusing invalid or void documents (engineering sketch, engineering standards, CAD statistical data, acknowledgement letter, examination
instruction book, test procedure book, work instruction book, operational procedure book, or material standards).

PN T ARARYE PRI RER  E PR o (R R A GRABR [ AR (O BRI R~ T B
AL Pl 1T , i
2.8 If customer's project standards / specifications change, there has to be explicit written operational procedure standards for the change

contents to be immediately (workday) recorded, examined, distributed, and executed.
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3. BREE/H F;ql/ ﬁ/ﬁ’f’JF“F{fJ B3 538 [ 0% ]

Rating

Purchasrng/Suppller/MaterlaI/
Substance Management

(0~4)

i ﬁ{t Annotation

I SRRV ALRL Py PP it

31 re there clear standards for purchasing processes?
3.2 SR 7 % cost down F IR R SEE] 7 i Uit review

’ How is the review formulated with regar s to annual purchasing cost down objectives and plans?
a3 [PTEFFURRI T SRR P (e i

' Are there clear operatlonal standards for handling of bad raw materials?

PRI R Y E T PR TR 2V R R VR RL DI
3.4 Is there a clear operatlonal method with regards to the material management aspect to obtaln supplier and internal factory messages, like
warehouse storage and production capacity?

a5 [P AR P iR i

’ Are there explicit management standards for new supplier introduction?
36 E =1 Ji_j\ Iﬁ F‘EFF? J[;Tf%' Iﬁﬁ; if_l_[c

' At present are there ' Supplrer Evaluation Form" operational standards?
a7 |FTBRISTRRELEL ;  papl ihbw i

’ At present are there |nc0m|ng material inspection standards for checking and accepting materials?
ap  |[WEDELY LT

' Are trrere perrodrc adjustments for inspection equipment?
a9 |V P i

' ,&re there epr|C|t operatlonal standards for warehouse management?
310 [PHET ﬂftlh, B Aok e P e S5 53

' Avre there clear areas or demarcatrons for bad products and products awaiting determination?
311 %I@HF[N /,fk'ﬁ'f*‘* J’T*Efcf prp

Avre there clear processes for unusual handling of those exceeding the alloted time?
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4: @ FFIFIF%;[H ;:'IE_‘?ﬂﬁ Fl7 558 [ 0% ] Rating

Product Identification and Tracing HopE [ 0] FOTRERL 20 ] (0-4) fif % Annotation
a1 s e @Fﬁ#ﬁaﬁ%u{i@ﬁ S = R

’ The supplier formulates procedures and conducts identification and tracing for all products

SRS R RO E] T A ROPOR oS B - Y RS g p
4.2 Wlth regards to non-conforming requued (or reseEanmg non- conformlng) products carry out identification, recording, assessment, isolation,
handling, and notification

a3 |FPRIFGERMAERSE ffofg £ Py &

’ There are explicit regulations for examining authority of material special selection processes
44 SRR FRAVIPR] Jéf]}}ﬁﬁ%f%zﬁ@ia%

’ There are follow-up tracing for special selection of materials after rectification measures
45 ﬁrapﬁ*ﬁﬁr’ffrfj[%l IO AR ARR > S ZE T T rzcl%&

ere must be additional implementation and recording of any procedural change brought about by rectification and preventive measures

FMT-PURO002 TSE Internal Use Only

Issue Date : 09.10'15VER.G




5. MEEEE #7518 [ 0% ] Rating

Inspection and Testing HoTRE [ 0 ] FOCAERL 12 ] (0-4) fi [ Annotation

[,

5 | TE RIS PO A T T A A
' In the record that must be established for inspection and testing, supplrer must define these in detail through quality plan or written procedures

so |FRIEHE A A RERE (BRG] R D ORPE > T ]

Supplier must ensure that materials must not be used before examination or other verification to confirm with regulations

oo | BT AIEE i

Does the suppller formulate product rellabllty test and inspection?
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6: & & A F'vfﬂl #1553 [ 0% ] Rating
Production Arrangement
I ZRE 0 SEOSTREL] 28 0~4 * Annotation
Control Procedures Wl [ ] e ] -4 fis |
61 PP EIPTES R
' Are there clear productlon arrangement control procedures?
62 RPN
’ Are there "external contractor" operatlonal standards? How is the implementation status?
FR R A W T ey VR I R TR OK
6.3 How does the |nternal factory respond to business urgency of recelvmg orders? When can there be confirmation that turnover period will be
OK?
B ;ﬁﬂ B *@@Lrj@@mu ﬁﬁgﬁﬁgr R ?1|TU xﬁﬁ@’m‘m. I%\Iiﬂx &2 (& o TR B (it = ey Jﬁ;F{,
] } “rﬁg A
6.4 With regards to mew manufacturing, execution process, research, test and verification process capability as control procedure, if the result of
the research process becomes files, attach in the production, test measurement and examination method with appropriate standard to uphold
with explanation.
P ’—lﬁﬁg PO BRI AR uiﬁdr;i}t;7 zrrflgng i f!r,q T AR A R PG T R Y | S B 1S E]
Monltor of the manufacturing process, survey process flles if it includes process capability, reliable nature, can be maintain nature and can
6.5 obtain nature, objective, acceptable standards, whether it can control by planning identification as instable and insufficient power characteristic
to start application reaction plans?Whether or not the reaction plans includes application, control process.
/‘iﬂxt\ Wl T[JE’F Pl A e 7 %é_f—{{ﬁr Jj fLf rrﬁ ttF *Jﬁﬁ s TR ig;{—gﬂiﬂx IR ﬁg u;ztﬂ“rjﬂij@ﬁrﬁ FI100% k.
Whether it can control by planning |dent|f|cat|on as instable and |nsuff|C|ent power characteristic to start appllcatlon reactlon plans?Whether or
6.6 not the reaction plans includes application, control process output and 100% test.
I{kjﬂj‘lﬁﬁga@% &L I J[:tl%
6.7 Whether or not its maintenance process changes, effective date records.
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